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Staffing

Contract Staffing of Process Consultants

Preparing the gap reports for developing the quality road maps.

Conducting second party audits with focus on improving the system.

Risk based audits to help the management identify the deficiencies and strengthen the 
systems.

SQA reviews in line with process models (ISO 9001 /27001/20000-1/ CMMI V 1.3/V2.0).

Training the project and other team members on the process models.

Designing the metrics program and facilitate capturing the metrics.

Preparing the organization for certification audits and surveillance audits/ customer audits. 

Conducting Cost of Quality Studies.

Assessment of project management plans, software project estimates.

Risk modeling and developing risk management strategies.

Developing the quality management systems.

Training  the teams and coaching the project team in getting the best out of process imple - 
mentation. 

We provide a complete solution for all your process consulting. We offer consulting resources 
who can handle process compliance aspects such as facilitating management reviews, conduct-
ing internal audits, capturing software metrics, conducting improvement studies and root cause 
analysis. Our team members are professional trained and has good experience in assisting 
corporate in process journey. Our technical expertise includes, but is not limited to:

Few of our clients: 

Pyramid Softsol, Inforshare Systems Inc, Srisys Inc, Bodhtree Pvt. Ltd., Kashtech software solu-
tions group, Wiseen Infotech Pvt. Ltd., WiseMen Consulting India LLP, Verinon Technologies 
Limited, Infronics Systems Limited, Prithvi Information Solutions, ILBSG, Idhasoft, AADI staff-
ing, Vedic Soft Solutions, CGS India Limited, Liquid Hub Limited, Alliance Global Consulting and 
300 + esteemed clients to add.
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Testimonials

“Great team to partner with  great communication and a passion for excellence. They have 
made a huge impact on our process definition, they consistently provide us with strong 

candidates.”

“Over the years, I have had the opportunity to work with the lexnimble solutions. I was impressed with their 
level of professionalism and responsiveness. I have always been satisfied with their service and certainly plan to 
engage them in our future process staffing needs.”

- Shiva Ram,  Project Manager, Srisys Inc.

- Ashok Thatipally, Founder/CEO, Wissen Infotech Pvt. Ltd.


