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1ISO 9001:2015 Certification

Lex-Q is an accredited certification body which provides International Organization for Stan-
dardization (ISO) management system certification and Auditing services to organizations
globally. As an accredited certification body, we certify our clients when they have successfully
met the requirements of ISO 9001:2015. Our assessors are qualified Quality Management
System experts and other aspects of IT.

ISO 9001 Quality Management standard is suitable for large organizations and small busi-
nesses, who are seeking to improve their internal management, operational processes and
productivity. Implementing the ISO 9001 standard and obtaining its certification indicates
that you have established a framework based on best international practices, which intend to
help organizations achieve their objectives, decrease their internal costs, increase their reve-
nues and most importantly improve the level of customer satisfaction.

SO 9001:2015 Audit Process

To gain and maintain an ISO certification the organization must go through regular 3rd party
audits.

The Stage 1 audit is the first stage of the formal ISO certification audit. Stage 1 audit is carried
out to review the document. An auditor from Lex-Q certification body will visit your site(s) to
review your management system policies and processes to confirm they cover all the require -
ments of the ISO standard.

In the Stage 2 audit Lex-Q auditor sees the operation of the management system. Lex-Q audi -
tor will be looking at your operational records, objectives, management review records, inter -
nal audit reports, etc.

If the Lex-Q auditor is convinced with organization requirement and operating an effective
management system which ensures compliance with regulations.
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The Stage 1 and Stage 2 audits assess your intent, implementation and management system
effectiveness. An accredited ISO certification will be issued after successful certification
audit.

An accredited ISO certificate is granted for three years, subject to maintaining your compli -
ance. The scope of certification and renewal date are stated on the certificate. Once Lex-Q
awarded your ISO certification, your organization is required to undergo regular surveillance
visits to follow the continual improvement.

At the end of the three years you will be required to go through a re-certification audit.
At the end of the Audit, Lex-Q Auditors will provide you with an assessment report including

an executive summary. Which states the continual improvement opportunity of your mana -
gement systems. Following a successful assessment, you will be awarded a certificate.

) Tangible Benefits of 1ISO 9001

Continuous Improvement.

Increase in market share and profitability.

Consistency in delivery of Product/ Service.

Better regulatory and statutory compliance.

Eliminate process errors & inefficiency.

Enhance risk management.

Enhanced customer confidence and satisfaction, Ability to win more business.

Better Process Integration.

+ + + 4+ + + + + +

Allows you to measure your progress towards continual improvement of business perfor-
mance creating a benchmark.

+ Stakeholders and Risk Management.

+ Top Management commitment and involvement.
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@ Few of our clients:

Delviom Inc, C-Tel Info Systems Pvt. Ltd., Plumsoft Solutions Pvt. Ltd., Gelo Technologies,
MPower Infratech, Pyramid softsol, V-Soft Consulting Corporation, GreenByte Technologies
Pvt. Ltd., RAMINFO, INFRONICS SYSTEMS, Wissen Infotech Pvt. Ltd., Abjayon Consulting
Pvt. Ltd. and 20 + esteemed clients to add.
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63 Testimonials

@ C-TEL INFOSYSTEMS

"Excellent service and assistance given by Lex-Q Certifications and their auditor with our recent upgrade to
ISO 9001:2015.Lex-Q Auditor was extremely professional, knowledgeable and efficient whilst being very
friendly and approachable.l would highly recommend Lex-Q Certifications to any company requiring assis-
tance and we would definitely contact them again in the future."

- Ram Reddy, PMO Coordinator.

“We recently had our ISO 9001:2015 audit and we received the best results

. .'#SJFT‘D we have ever had (by a mile) as a company. We could not have done it without

" the help of Lex-Q Certification and | am confident that this working relation
CONSULTING . . p
will continue and only become stronger. Thank you so much!

- Bharat Nutakki, Offshore Delivery Head.
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