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@ Agile Maturity Assessment

An agile maturity assessment is approach to evaluate how a team is improving their ability to
be agile over a period of time. Agile Maturity Assessment is to find the strength and weakness
of the organization implementation of agile framework.

You have already implemented Agile practices in your organization, but how do you really
measure how you're doing as a team? We can help you assess and improve upon those prac -
tices by conducting an Agile Maturity Assessment. We collect information around agility from
each team, observe team ceremonies as key inputs for assessment.

Once the assessment has been completed, we provide report on agile team delivery capabili -
ties and gaps in implementation of agile framework. we help you to create an action plan and
partner with you to implement any needed changes in direction. We are here to work with
your leadership in order to make sure you are getting the most from the level of Agile imple -
mentation currently in place in your organization.

Even if your scrum teams are consistently delivering good results an Agile Maturity Assess-
ment will help the organization by identifying improvement opportunity for greater ROI and
help organization build Agile Center of Excellence.

We conduct a detailed assessment of the organization's Agile maturity across the following
key capability areas:

Planning & Strategy.

Process & Governance.

Organization & People.

Culture & Communication.

Technology & Tools.

+ + + + + o+

Metrics.
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@ Few of our clients:

Ramlinfoshare Systems, Srisys Inc, Wissen Infotech, Wiseman Consulting Services India, Tech-
Star Software Development India.
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Putting Wisdom to Work
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